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SUMMARY

! The emergence of the “emerging” transnationals 
in the litterature: challenging the traditional IB 
theories?

! The Brazilian and Emerging Transnationals 
! Trajectories of the Brazilian and Emerging TNCs
! The Global Financial Crisis and the Brazilian 

TNCs
! Brazilian and Emerging TNCs – The challenges 

ahead
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DESTINATION OF FDI
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North- North FDI
“HORIZONTAL” FDI

• Large European TNCs in 
late 1880

• Large American TNCs 
mostly after II WW  
• Most of the extant 

theories of IB

North- South FDI
DOWN- MARKET FDI
• Large American and 

European  TNCs  
• Natural extension  of 

traditional theories of IB
• Recently, the need of greater 
reconfiguration of large TNCs  

the BOP and institutional 
approaches

South- South FDI
MOSTLY DOWN- MARKET 

FDI
• Large groups and SOE from 

emerging countries: Third World 
TNCs from the 80s

• “Tropicalization” and trickle 
down model

• Low cost competition in 
marginal markets

South- North FDI
UP- MARKET FDI

• “Barbarians” at the gate: 
large emerging countries 
TNCs entering developed 

countries´ markets
• Not covered by traditonal 

theories of IB
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THE DIFFERENT KINDS OF FDI
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FOREIGN DIRECT INVESTMENTS FROM AND TO BRAZIL

Source: Banco Cntral do Brasil
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BRICs ?  Or..

BRICS ?

THE GROWING PRESENCE OF EMERGING TNCs IN THE 
CORPORATE WORLD
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Brazilian multinationals are late 
entrants in international markets 
concerning more commited forms of 
internationalization…

And still strongly based on an export 
strategy from the home base …

THE PROFILE OF BRAZILIAN TNC’s
24 MOST INTERNATIONALIZED COMPANIES

Source: Ranking of 
Internationalization of Brazilian 
Companies
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RANKING 2010: THE MOST INTERNATIONALIZED BRAZILIAN 
COMPANIES
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RANKING 2010: THE MOST INTERNATIONALIZED BRAZILIAN 
COMPANIES
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DISTRIBUTION OF EMERGING TNCs IN THE 
VALUE CHAIN
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Basic InputsBasic Inputs
AndAnd

Raw MaterialsRaw Materials

Processed Processed 
IndustrialIndustrial

GoodsGoods

FinishedFinished
IndustrialIndustrial

GoodsGoods

Engineering Engineering 
andand

CorporateCorporate
ServicesServices

FinishedFinished
Consumer Consumer 

Goods and Goods and 
ServicesServices

Commodities ( 13%)

B to B (62%)

End Consumer (25%)

2 or 5% 3 or 8% 11 or 
27%

14 or 
35%

10 or 
25% 

BRAZILIAN  TNCs IN THE VALUE CHAIN

Brazilian TNC’s are well distributed  concentrated  in the middle of the value
chain …

Source: FDCs Ranking, 2010
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Sequence of entry 
by proximity...

Sequence of entry 
by proximity...

But geographic 
dispersion is 
increasing...

But geographic 
dispersion is 
increasing...

LOCATION OF THE INTERNATIONAL OPERATIONS OF  BRAZILIAN 
TNCs

Source: FDC Ranking, 2010
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Source: FDC Ranking, 2010

MODES OF ENTRY – BRAZILIAN TNCs
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THE EVOLUTION OF CROSS-BORDER M&As



EBAPE

14

LOCATION OF CROSS-BORDER M&As
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GENERAL STRATEGIES OF BRAZILIAN TNCs FOR 
INCREASING THEIR PRESENCE IN GLOBAL MARKETS 

• The Natural-Resource Vertical Integrator: “Extending priviledged 
access to resources or markets to the other links of the value chain” –
Vale, Petrobras

•The local optimizers: “Tropicalize and win” – WEG (electric motors), 
TOTVS (ERP systems), JACTO (agriculture equipments)

• The low cost partners: “ We do the same,but cheaper” - Fibria (pulp 
and paper) ,Sabo (universal joints), Bematech (computer equipment), 
Brazilfoods (poultry)

• The regional/global consolidators: “Reestructuring the industry in the 
world markets”: JBS Friboi (meat products) Gerdau (steel), Vale (mining), 
Votorantim Cimento.

• The global first- movers: “Innovative disruption from below”: Embraer 
(aircrafts)

Adapted from: Ramamurti and Singh, 2009
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THE IMPACT OF THE CRISIS ON EMERGING 
TNCs
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! Some more affected than others: international operations 
in North America and Europe suffered the most

! Direct impact on the bottom line on profitability and 
market value

! Exports hit by yuan and dollar devaluation 
! Uncertainty induced some Brazilian companies to 

“repatriate” capital and to centralize treasury operations 
at the headquarters

! None of the companies retreated from their international 
operations. All of them intend to continue their 
international expansion
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THE CRISIS AND ITS IMPACT ON BRAZILIAN TNCs
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THE CRISIS AND ITS IMPACT ON BRAZILIAN TNCs
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THE CRISIS AND ITS IMPACT ON BRAZILIAN TNCs
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CHALLENGES AHEAD: WILL EMERGENT TNCs THRIVE IN 
THE POST-CRISIS ENVIRONMENT?

• Reestructure the portfolio of international operations: the path to 
profitability

• Focus on opportunistic acquisitions: the case of Cimpor (Portugal)

• Increase the absorbtive capability to overcome the liability of
foreigness (Vale-Inco)

• Increase diversity in the governance systems: away from the  
ethnocentric mindset

• Become less dependent on expatriates: TNCs as a global pool of 
talent

• Invest in innovation (product and process innovation)

•Develop international branding capabilites (Natura, Havaianas)
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Thank you!

Questions are wellcome! In French also.

ALVARO CYRINO 
alvaro.cyrino@fgv.br


